Community Engagement Framework

PO-RALG has developed guideline that will guide LGAs intending to
develop PPP projects. It is crucial for LGAs to engage community that will
be affected by the Project from inception all the way to execution of the
PPP projects. LGA’s must design and resource community engagement
activities from the earliest phase as projects are being identified and then
continue to engage the community through construction and operation of
PPP Projects. While this may have initial costs for the LGA, the long-term
profitability of a PPP that has good community engagement will attract
private sector partners.

Engagement is a two-way process, whereby, as much as we would like to
listen to and take on board community input (s), so is to share information
or inform communities about PPP activities. Engagement requires that
project address issues and concerns and provide feedback to
communities.

For more and detailed information please follow the link.



